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Phase One-Information Gathering

Demography

Social & Environmental Context

Current known status of health population

Current met needs of of the population

Patient/Service User Voice

Public Demands

Collation and presentation

Phase Two-Analysis & JNSA Production

Analysis of Current Inequalities

Projection of Service Use in 3-5 years time

Projection of Outcomes in 3-5 years time

Value for Money and return on investment

Collation and presentation

JNSA 1st Draft Publication

Consultation

Final Publication

Phase Three-Outputs and Commissioning Improvement

Programme of health and social care service reviews

Priortisation framework for contracting and procurement

Meduim Term Market Development

Primary Care Investment Decisions

Capital Investment Plans

JNSA

Tasks / Actions DependendciesResponsibility
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